
 

 

 

TRANSFER Danube  

First Year Review 

Management and Steering Committee 

 

AGENDA 

 

21-22 April 2026 

Location: Grand Hotel Hebar, 

address 6 Esperanto str, Pazardzhik, Bulgaria 

Project: InTegRAted moNitoring System For agro-climatic risks within DanubE Region”  

(acronym: TRANSFER Danube) 
 

 

21 Aril 2026 

First Year Review 

09:00   Registration & Welcome Coffee 
 

09:30  Welcome & Objectives 

• Welcome by LP1-NMA  

• Introduction of participants 

• Purpose and scope of the First Year Review 

 

09:45 Overall Project Status – LP1-NMA 

• Recap of project objectives and intervention logic 

• Progress against the Application Form (year 1) 

• Overview of achieved outputs and milestones 

• Main challenges, delays, and deviations 

 

10:15  Activities Progress – Partner Presentations 

Presentations by partners responsible for key activities (LP1-NMA, PP2-SENSUM,  

PP3-RDV EGTC, PP4-IWS, PP7-CSEG, PP8-CULS, PP11-BOKU) (short, focused inputs,  

5 minutes each) 

• Status of implementation and concrete outputs 

• Coordination and cooperation within the partnership 

• Key lessons learned 

 

11:00 Coffee break 

 

 

https://www.grandhotelhebar.net/en/


 

 

11:30 Financial Implementation and Forecast – PP3-RDV EGTC 

• Verified expenditure overview (per cost category) 

• Comparison with initial spending forecast 

• Explanation of deviations 

• Updated financial forecast until project end 

• Overview of public procurements initiated/finalised 

 

12:00 Project Management, Monitoring & Communication – PP3-RDV EGTC and PP7-CSEG 

• Internal management and coordination procedures 

• Monitoring tools and reporting practices 

• Quality assurance mechanisms 

• Communication and dissemination activities 

o Project level 

o Partner level 

 

12:30 MA/JS Feedback & Discussion 

• MA/JS assessment of: 

o Progress towards objectives and outputs 

o Financial performance 

o Management and communication 

• Open discussion with partnership 

• Identification of risks and corrective actions 

 

13:00  Lunch 

 

 

Management and Steering Committee 

14:00  Specific Objective 1 

LP1-NMA, PP2-SENSUM, PP4-IWS, PP11-BOKU 

• Review of activities related to Specific Objective 1 

• Responsibilities of partners and next steps 

• Q&A session 

 

15:30  Specific Objective 2 

LP1-NMA, PP2-SENSUM, PP3-RDV EGTC, PP4-IWS 

• Overview of progress on Specific Objective 2 

• Tasks for partners and follow-up actions 

• Q&A session  

 

17:00 Closing speech – LP1-NMA  

 

19:00 Dinner (to be announced) 

 

 



 

 

 

 

22 Aril 2026 

Management and Steering Committee 

09:30   Welcome Coffee 
 

10:00  Specific Objective 3 

LP1-NMA, PP3-RDV EGTC, PP7-CSEG, PP8-CULS 

• Summary of activities under Specific Objective 3 

• Responsibilities of partners and upcoming tasks 

• Q&A session 

 

10:45  Financial Management Session – PP3-RDV EGTC and PP7-CSEG 

• Updated partner-level and project-level forecasts 

• Rebalancing of spending within approved framework (if needed) 

• Cash-flow planning and reporting timelines 

• Risk of under-spending and mitigation measures 

• Q&A session 

 

11:30  Coffee break 

 

 

12:00  Project Communication Session – PP3-RDV EGTC and PP7-CSEG 

• Review of communication performance so far 

• Planning of future dissemination events and tools 

• Stakeholder engagement 

 

12:45 Closing speech – LP1-NMA  

 

13:00  Lunch 

 

 

 

 

 

The event is organised within the project „InTegRAted moNitoring System For agro-climatic risks within DanubE 

Region“ (acronym: TRANSFER Danube), supported by the Interreg Danube Region Programme co-funded by the 

European Union (more information about the programme: https://interreg-danube.eu/). The content of this 

invitation and the information presented at the event do not necessarily reflect the official position of the European 

Union. Please be informed that photographs will be taken during this event for use on our websites and social media 

channels. By participating in this event, you consent to your image being used for these purposes.  

https://interreg-danube.eu/

