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The CirBioWaste project (Fostering innovative 

and sustainable bio-waste management and 

circular bio-economy in the Mediterranean 

area) aims to support the improvement of 

environmental resilience and foster the 

transition to an efficient and circular 

bioeconomy in the Euro-MED area. The project 

promotes the implementation of sustainable 

bio-waste management to reduce 

environmental impact and create social and 

economic benefits in the Euro-MED area. 

CirBioWaste is transferring existing innovative 

and validated solutions for sustainable bio-waste 

management, adapted to different contexts. 

Strategies and action plans, including policy 

recommendations and practical guidelines to 

deploy proposed solutions, are jointly created 

with and for the targeted entities (and related 

key local stakeholders). 

This project aims to tackle the challenges 

identified across partner experience and 

different EU projects, on the fulfilment of the 

obligation of member states to separately collect 

and recycle the municipal biowaste and meet the 

EU-related targets. The project is reaching this 

goal by supporting the public administrations in 

the Euro-MED area in the implementation of 

existing innovative bio-waste management 

solutions adapted to their local context. 

The activities of the project are related to 

fostering awareness to ensure proper quality of 

the bio-waste separated at source and proper 

use of the recycled products. 

The work plan of the project consists of 3 Work 

Packages (WP). These are: 

• WP 1: Support the implementation of 

strategies and action plans to improve bio-

waste management.  

• WP 2: Sharing knowledge and raising 

awareness by providing supporting tools and 

capacity building.  

• WP 3: Dissemination and capitalisation of 

project outputs to achieve the widest impact 

in the EU MED area.  

As a result, CirBioWaste is creating a 

transnational and collaborative space among the 

10 Euro-MED local territories, project partners, 

and associates where to jointly assess, design, 

and implement, together with local 

stakeholders, the best technical solutions (and 

complementary instruments) to be adopted. 

The project is co-funded by the Interreg Euro-

MED Programme and has a duration of 27 

months, from April 2025 to July 2027. 

 

 

 

About the project 
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Public entities responsible for waste 

management in eligible regions of the Interreg 

Euro-MED programme are invited to apply for 

free technical support through the CirBioWaste 

project by completing the application form.  

 

This initiative is open to municipalities and local 

authorities seeking to implement or enhance 

their bio-waste management systems.  

Selected participants will receive tailored 

support adapted to their specific needs and 

local context. Assistance may include:  

♻️  Public policies and incentive schemes  

♻️  Bio-waste collection systems  

♻️  Bio-Waste treatment solutions  

♻️  Community composting  

♻️  Communication and awareness-raising 

activities  

♻️  Exchange of best practices  

The support process will begin with an initial 

assessment of the current bio-waste 

management situation in each territory, 

followed by a working session to discuss 

possible actions and solutions.   

Activities will take place primarily online during 

the project implementation period and will 

involve close collaboration between project 

partners and interested public entities.  

The initiative aims to strengthen local 

capacities, improve bio-waste management 

performance, and support the transition 

towards more circular and sustainable waste 

management systems across the 

Mediterranean region.  

The application form for technical support is 

available in all five partner languages — 

Bulgarian, Greek, Italian, Portuguese, and 

Spanish — as well as in English for other 

Mediterranean countries on the project 

website:  

https://cirbiowaste.interreg-euro-med.eu  

 

 

CirBioWaste Provides Free 

Technical Support on Bio-Waste 

Management 

https://cirbiowaste.interreg-euro-med.eu/
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The Study Tour “Models for a proficient bio-

waste management – the case of Sardinia”, 

organised within the CirBioWaste project, took 

place on 11-12 March 2026 in Sardinia, Italy. The 

event marked an important step in the project’s 

knowledge exchange activities, focusing on 

practical solutions and successful models in bio-

waste management. 

  

Date: 11-12th March 2026 
Location: Sardinia, Italy 

The study visit brought together representatives 

of municipalities, waste management 

organisations, research institutions, and project 

partners from across Europe. It provided an 

opportunity for sharing experience and 

exploring effective approaches supporting the 

transition to a circular bio-economy. 

The event started with a visit to the city of 

Cagliari, where participants were introduced to 

the regional and local waste management 

model. Sardinia was presented as a leading 

example in Italy, having increased its separate 

collection rate from just 15% in the early 2000s 

to approximately 76% nowadays, thanks to 

strong political commitment and an effective 

“penalties and benefits” system for 

municipalities. Participants learned about the 

transition to a door-to-door collection system 

and the implementation of Pay-As-You-Throw 

(PAYT) schemes, which significantly improved 

waste’s separate collection and citizen 

engagement. 

 

The first working day continued with a visit to 

Villasimius, a well-known tourist destination, 

where participants explored solutions tailored to 

areas with high seasonal population fluctuations. 

The municipality demonstrated how long-term 

implementation of door-to-door bio-waste 

collection, combined with accessible eco-centres 

and awareness measures, can achieve 

outstanding results, with separate collection 

rates exceeding 80%. 

Study Tour in Sardinia, Italy, 

within the frame of the 

CirBioWaste project 
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The second day of the study tour focused on 

smaller and more rural contexts. In Teulada, 

participants examined how effective waste 

collection systems can be adapted to 

geographically dispersed territories with low 

population density and challenging logistics. 

Despite these constraints, the municipality has 

maintained high separate collection rates above 

70%, demonstrating the importance of context-

specific approaches and local commitment. 

 

An important highlight of the visit was the tour 

of the Carbonia – Verde Vita Composting Plant. 

Participants observed the full bio-waste 

treatment cycle, from the reception of organic 

waste to the production of high-quality compost 

used in local agriculture. 

The study tour concluded in Vallermosa, a small 

municipality that implemented door-to-door 

collection more than 15 years ago. Participants 

had the opportunity to meet local 

representatives and learn about the long-term 

vision and commitment that enabled the 

municipality to maintain strong performance 

over time. 

Throughout the study tour, participants engaged 

in discussions on operational, technical, and bio-

waste management aspects, sharing experiences 

and identifying common challenges across 

regions. The exchange of best practices 

highlighted the importance of tailored solutions, 

citizen participation, and integrated policy 

frameworks in achieving sustainability in the 

circular economy. 

 

The event concluded with a discussion on key 

lessons learned and future opportunities within 

the CirBioWaste project. Participants 

emphasised the value of study visits as a 

practical learning tool and highlighted the 

importance of continued collaboration to 

improve bio-waste management systems and 

advance circular bio-economy practices across 

the Mediterranean region.  
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Strelcha Municipality – the 

Bulgarian case study 

 

Strelcha Municipality is officially presented as 

one of the so-called “taker” territories within 

the CirBioWaste project.  

Strelcha Municipality is located in Pazardzhik 

Province, Bulgaria, at the foothills of the Sredna 

Gora mountain range, and includes the town of 

Strelcha and 4 villages: Dyulevo, Smilets, 

Blatnitsa and Svoboda, with a total population 

of approximately 5,000 residents. The area is 

well known for its balneological resources, 

traditions in rose cultivation, and its rich 

cultural and historical heritage. The socio-

economic profile of the municipality combines 

a small urban environment with strongly 

pronounced rural characteristics and seasonal 

economic activities. 

Among the main challenges facing the 

municipality are limited infrastructure, 

demographic decline, and the need for 

sustainable waste management in line with 

regional and national policies. 

 

Through its participation as a “taker” in the 

CirBioWaste project, Strelcha Municipality will 

have the opportunity to adapt already proven 

bio-waste solutions, raise environmental 

awareness among the population, and support 

the sustainable development of the territory. 

Polytechnic Institute of Beja (IPBeja) 

and the district of Beja 

(RESIALENTEJO e AMBILITAL) – the 

Portuguese case study 

The Polytechnic Institute of Beja (IPBeja) and 

the territory of the district of Beja — with the 

involvement of the intermunicipal waste 

management entities RESIALENTEJO and 

AMBILITAL — are part of a particularly relevant 

pilot context (“taker”) within the scope of the 

CirBioWaste project.  

The district of Beja is a predominantly rural 

area, with low population density and a strong 

agricultural and agro-industrial sector, where 

population dispersion and logistical distances 

tend to make separate collection (including bio-

waste) more demanding. This profile, typical of 

“Takers” in the CirBioWaste 

project 
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the Mediterranean inland territories, combines 

structural challenges with clear opportunities: 

availability of organic matter (domestic, 

HORECA sector and agricultural activities), 

space for decentralised solutions and 

favourable conditions for closing cycles locally 

(e.g. via composting and use of compost in the 

territory). 

 

In this ecosystem, IPBeja provides an essential 

component of knowledge and training. Its 

institutional mission includes the production 

and dissemination of knowledge, targeted 

research and experimental development, with 

a focus on advanced technical training and 

connection to the territory — a direct alignment 

with the need to design, test and scale bio-

waste management models appropriate to 

rural and mixed realities. 

From an operational point of view, 

RESIALENTEJO and AMBILITAL provide the 

backbone of the urban waste management 

system in relevant parts of the district, 

connecting municipal collection to treatment 

and recovery infrastructure. RESIALENTEJO is 

responsible for the treatment of urban waste 

(unsorted and recyclable) from eight 

municipalities in the Lower Alentejo — 

Almodôvar, Barrancos, Beja, Castro Verde, 

Mértola, Moura, Ourique and Serpa — serving 

86,505 inhabitants in an area of 6,650 km² 

(2021 Census). AMBILITAL operates in seven 

municipalities, including municipalities in the 

district of Beja (namely Aljustrel, Ferreira do 

Alentejo and Odemira), serving around 115,435 

inhabitants and an area of 6,415 km², and 

operating a network of infrastructure (waste 

management centre, transfer stations/eco-

centres and eco-centres). 

 

The participation of this “taker” in CirBioWaste 

creates conditions for accelerating concrete 

improvements: strengthening separation at 

source and the quality of the bio-waste 

collected, optimising logistics (in large, sparsely 

populated areas), designing communication 

and community engagement campaigns, and 

providing technical and scientific support for 

monitoring and evaluating results. By linking a 

higher education institution with inter-

municipal operators and municipalities, the 

territory gains the capacity to adapt 

internationally validated models to its specific 

characteristics — and to demonstrate solutions 

that can be replicated in other similar 

Mediterranean contexts. 
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Municipality of Skiathos – the Greek 

case study 

The Municipality of Skiathos is a “taker 

territory” in the CirBioWaste project. 

The Municipality of Skiathos is a small island 

municipality in the northwest Aegean Sea, in 

the Region of Thessaly (Sporades Regional 

Unit), with its seat in Skiathos town. It has a 

resident population of 5,802 and an area of 

49,898 km². 

Its socio-economic profile is strongly tourism-

driven, with core activity concentrated in 

accommodation, food services, and related 

services, supported by key visitor infrastructure 

such as Skiathos Airport “Alexandros 

Papadiamantis” and the island’s port system. 

During the summer peak, the seasonal daily 

population is estimated to rise to approximately 

55,000 to 60,000 people (local estimate, 

reflecting intense seasonality). 

In this setting, bio-waste management has a 

clear operational focus on high seasonal loads 

and on large producers, especially the HORECA 

sector. Planned actions and infrastructure, 

including a local composting unit, have secured 

financing and are at an advanced stage of 

preparation for implementation, while the 

expected establishment of a National Collective 

Alternative Management System (SSED) for 

biowaste from large producers (HORECA) is 

relevant to the island’s tourism-driven waste 

profile. 

 

Through its participation as a “taker” in the 

CirBioWaste project, the Municipality of 

Skiathos will be able to adapt practical, already-

tested approaches for biodegradable waste 

management to its local conditions, strengthen 

the operation of separate collection systems 

under peak-season pressure, and reinforce 

citizen and business participation through 

structured awareness actions, supporting the 

municipality’s shift towards circular economy 

practices. 
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University of Ljubljana – the 

Slovenian case study 

The University of Ljubljana participates in the 

CirBioWaste project as an Associated 

organization. Considering that the main 

objective of the project is to improve bio-waste 

management practices, universities represent 

particularly valuable collaborations, as they 

shape future professionals and enable the 

transfer of knowledge and behaviours beyond 

the campus into society at large. 

 

The University of Ljubljana is the oldest and 

largest higher education and scientific research 

institution in Slovenia, founded in 1919. Today, 

it is attended by around 40,000 students and 

employs more than 6,000 teachers, 

researchers, assistants, and professional and 

administrative staff at 23 faculties and three art 

academies. The Biotechnical Faculty represents 

a highly relevant environment as a case study 

within the university, as it combines teaching, 

research and applied activities closely linked to 

biological processes, food systems and 

environmental sciences. With laboratories, 

teaching facilities, offices, green areas and 

catering services, the faculty generates diverse 

bio-waste streams, including food waste and 

green waste. 

Separate bio-waste collection is already 

implemented within the university, in line with 

national and European circular economy 

policies. However, challenges remain in terms 

of increasing the quantity of bio-waste 

collected separately and improving the quality 

of the collected material, especially regarding 

contamination levels. Current collection 

schemes are mainly based on bringing 

collection systems across the campus, with 

varying levels of efficiency depending on 

building type and user behaviour. 

 

Within this context, the CirBioWaste project 

will work closely with the Slovenian University 

to identify targeted measures aimed at 

improving the quality of bio-waste collection by 

strengthening awareness-raising. 
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Participation of CirBioWaste project 

in municipal management of 

biowaste event 

 

Date: 7th April 2026 
Location: Granada, Spain 

The Composta en Red event was part of a series 

of national seminars organized by the Spanish 

network “Composta en Red,” which brings 

together local authorities, technical experts, and 

practitioners working on decentralized biowaste 

management, particularly home and community 

composting. The initiative aims to promote 

sustainable waste management practices, 

support municipalities in implementing 

composting systems, and facilitate knowledge 

exchange across Spain. 

The event gathered around 80 participants, 

mainly representatives from municipalities in 

Andalucía, including technical staff, 

environmental managers, and public officials. 

This strong regional participation reflects the 

increasing interest and need for improving 

biowaste management systems in Andalucía, a 

region that still faces challenges in achieving high 

levels of separate collection, especially for 

organic waste. 

 

The seminar took place within the framework of 

Composta en Red activities, which regularly 

organize meetings and workshops to share 

experiences and strengthen collaboration. The 

event included a series of presentations, 

discussions, and exchanges focused on key 

aspects of biowaste management. Topics 

addressed included public policies and 

regulatory developments, practical 

implementation of composting systems, and 

technical considerations related to both home 

and community composting. 

A key focus of the event was the presentation of 

real-life case studies from municipalities that 

have implemented or are currently developing 

Participation of the project in 

external event 
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composting initiatives. These case studies 

highlighted both successes and challenges, such 

as ensuring citizen participation, maintaining the 

quality of the collected material, and managing 

operational aspects. The exchange of 

experiences allowed participants to identify 

practical solutions and adapt them to their local 

contexts. 

Special attention was given to decentralized 

composting approaches, including home and 

community composting, as effective tools to 

reduce organic waste at source and promote 

circular economy principles. These approaches 

are particularly relevant for municipalities 

seeking cost-effective and environmentally 

sustainable solutions. 

 

In addition to technical content, the event also 

emphasized the importance of communication 

and awareness-raising strategies to engage 

citizens and ensure the success of biowaste 

collection and composting systems. The role of 

education, training, and continuous support was 

highlighted as a key factor in achieving long-term 

results. 

The CirBioWaste project was also presented 

during the event, contributing to the 

dissemination of its objectives and activities. This 

provided an opportunity to connect the project 

with relevant stakeholders, explore potential 

synergies, and increase its visibility among 

municipalities and experts working in the field of 

biowaste management. 

 

Overall, the purpose of the event was to support 

municipalities in improving their biowaste 

management systems, foster collaboration, and 

promote the exchange of best practices. By 

bringing together a diverse group of 

stakeholders, the seminar contributed to 

strengthening capacities, encouraging 

innovation, and advancing the transition 

towards more sustainable and circular waste 

management systems. 
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The project includes a well-balanced mixture of partners coming from several main sectors: public 

authorities (local, regional and national), research institutions, NGOs, and environmental agencies. 

Together, we represent varied views across a range of stakeholders and interests, providing competent 

knowledge and experience in the field of circular economy, bio waste management, and policy design. 

The partnership is characterized by a strong transnational character, covering five nations and six 

institutions within the Interreg Euro-Mediterranean area, thus ensuring a good geographical and cultural 

coverage and relevant attention to the issues and needs of a wide range of institutional settings and 

establishments from European Countries. 

 

 

 

Autonomous University of 

Barcelona (UAB)- Lead partner, 

Spain  

https://www.uab.cat  

ENT FOUNDATION (FUNDACIO 

ENT), Spain 
 

https://ent.cat  

Consorzio Italiano Compostatori 

(CIC), Italy 
 

https://www.compost.it  

ZERO - Association for the 

Sustainability of the Earth 

System (ZERO), Portugal 
 

https://zero.ong 

Ecological Recycling Society 

(Ecorec), Greece 

 

https://ecorec.gr  

Regional Energy Agency of 

Pazardjik (REAP), Bulgaria 

 

https://reap-bg.eu  

 

 

CirBioWaste Partnerships and communication channels 
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DO YOU WANT TO BE A PART OF CirBioWaste AND KNOW MORE? 

Subscribe to our newsletter through the website: https://cirbiowaste.interreg-euro-med.eu 
 

EDITORIAL 

For every info or updates about the newsletter please contact: 
 

Mr. Georgi Simeonov | simeonov@reap-bg.eu  

FOLLOW US ON: 
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