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Introduction

The Rural Youth Future project

RuralYouthFuture aims to improve the effectiveness of youth employment policies for
sustainable rural development. Six policy instruments are addressed, at municipal, regional and
national level, to face a common challenge: responding to the needs of young people in their
rural territories, by reducing the inequalities with urban peers and fighting ageing and
growing depopulation. Different approaches are shared through interregional experience
exchange activities to develop common solutions.

The partnership, integrated by public authorities, public bodies and non-profit organisations from 7
countries represents a wide range of realities. They search for adequate and sustainable
solutions to reduce the youth unemployment rate and promote the access to emerging
opportunities, taking into account, in particular, digital skills and new forms of work resulting

from the pandemic.

The project aspires to:

Empower
Combat :un Foster
Reduce depopulation and - .y g .
. o S individuals in rural sustainable rural
inequalities between ageing in rural o
. territories by development
rural and urban areas regions by - .
, , providing them with through the
in terms of youth attracting and . . .
- abundant job promotion of digital
employment retaining a talented . . .
. opportunities and skills and emerging
opportunities. and youthful . .
improved working work models.
workforce. "
conditions.

The sharing of knowledge and experience also strengthens the capacity of policy teams
working on youth employment initiatives, enabling them to better support young people in rural
areas to remain in their communities, reduce inequalities and brain drain, and access more job

opportunities with improved working conditions.
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Good Practices in the context of
Interreg Rural Youth Future project

This document presents a selection of good practices implemented across the
RuralYouthFuture regions. These practices are identified and selected based on defined criteria,

ensuring their relevance and effectiveness.

In response to evolving ways of working, particular emphasis is placed on digitalisation as a

key driver for creating new employment opportunities for young people in rural areas.

The selection also reflects the contribution of these practices to addressing challenges and
generating new opportunities for youth. Strong emphasis has been placed on the approaches
and tools they employ. In addition, their contribution to the United Nations Sustainable

Development Goals has been taken into account.
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Best Practices in RuralYouthFuture regions
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Spain, Galicia Europe Foundation & General Directorate of
Youth, Participation and Volunteer, Xunta de Galicia

Vives aprende jovenes: Escuelas inclusivas de empleo Galicia 2025

Organisation in
Charge of good
practice/
Implementor

Name of entity(ies): Action Against Hunger Foundation. Rural
revitalization.

Type (NGO, public body, foundation, other): Foundation

Duration of
practice/project

Start date: January 2025
End date: December 2025

Short summary
of the practice

Employment pathways for rural NEET youth, combining technical
training, guidance, and well-being support to enhance labour market
integration.

Problem addressed
and context

The VAPRENDE project addresses persistent youth unemployment in
rural areas of Galicia, targeting young people aged 16 to 29 registered
in the Youth Guarantee scheme. The A Estrada area faces significant
challenges, including depopulation, limited employment opportunities,
and a mismatch between young people’s skills and local labour market
needs.

Implementation
and achievement
of objectives

The methodology follows a structured and participant-centred
approach, including outreach and selection, the design of
individualised pathways, development of personal and professional
competences, tailored support for active job search, coaching
sessions, and follow-up through a dedicated job placement service.

To ensure accessibility and participation, complementary support
measures are provided, including digital connectivity, access to tablets,
and transport assistance. The intervention is adapted to the rural
context through strong partnerships with the A Estrada City Council,
local businesses, and regional stakeholders.

Main stakeholders
and beneficiaries

Action Against Hunger, as a promoting and implementing entity.
Estrada City Council, as a collaborating entity and regional facilitator.
Local companies. Local social, educational and employment
organisations, . The beneficiaries are 57 unemployed young people
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between 16 and 29 years old, registered in the Youth Guarantee,
residents of Estrada or neighbouring municipalities.

Resources needed

TOTAL: €84,373.88 Total budget: €101,537.36. Co-financed by the
ESF+, the Xunta de Galicia and the La Caixa Foundation.
Implementation requires a dedicated inclusion specialist, external
trainers, collaboration with private sector partners, digital resources,
and local logistical support.

Results achieved

The programme achieved high participation rates and significantly
improved employability outcomes: 59.6% participants secured
employment; 78.57% obtained a professional qualification; 100%
updated their CV; 80% registered on employment platforms; 15.8%
progressed to further formal education or training outside the project. In
addition, participants demonstrated measurable improvements in key
transversal competences, including self-awareness, responsibility,
communication, and teamwork.

Potential for learning
or transfer

Delivered several sector-specific training modules. Participation in non-
formal work placements reached 60.71%. Is highly transferable thanks
to design: six-month program (technical training amd personalized
career guidance). Adaptable to different contexts, transferable core
skills and strong collaboration with local employers. Added value:
comprehensive approach, which combines development of technical,
digital, and soft skills. Group sessions, individual mentoring,
workshops, and work placements, participants gain practical
experience and enhance their employability. The participation of local
businesses is a factor for success, as it ensures the training and the
needs of the labor market and facilitates direct access to employment
opportunities. The project exceeded its objectives, establishing itself as
a high-impact social intervention model. It achieved 309% of its
employment integration target, directly improving the lives of 34 young
people and their families.

Useful links - website

https://accionsocial.accioncontraelhambre.org/es/programas-
empleo/vives-aprende
https://fundaciongaliciaeuropa.eu/es/la-fundacion-galicia-europa-y-la-d-
x-de-xuventude-celebran-su-reunion-semestral-con-los-stakeholders-
gallegos-del-proyecto-ruralyouthfuture/
https://www.farodevigo.es/arousa/2026/02/19/vives-aprende-via-
inclusion-impulsa-127006037.html
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Proyecto Innogando

Organisation in
Charge of good
practice/
Implementor

Name of entity(ies): Innogando
Type (NGO, public body, foundation, other): Company

Duration of
practice/project

Start date: 2020
End date: Ongoing

Short summary
of the practice

Young entrepreneurs based in a rural environment. Technological
solutions to improve the quality of life in the countryside.

Problem addressed
and context

Young people looking for technological solutions to improve life in the
countryside. Young people who create a company (INNOGANDO) in
the rural environment, for and by the farmer, rancher, and life in the
countryside. Innogando was born with the objective of offering
technological solutions to improve the quality of life of the livestock
farmer and the profitability of livestock farming, improving animal
welfare and the reputation of the sector in society. The lack of
modernization and technological advances in rural areas reduces the
quality of life of farmers and the rural population in general. Today's
farmers face major challenges such as labor shortages, climate
change and the rising cost of doing things the old way. Rumi's great
versatility makes it useful for managing and locating livestock on both
small and large plots.

Implementation
and achievement
of objectives

The creation and marketing of Rumi, a smartwatch currently available
for cows, goats, sheep and horses, which allows farmers to know in
real time, through an application, the location of their animals and data
about their activity. This way, the person can know what their animals
are doing: grazing, ruminating, resting or even if they are in heat. The
innovation was not only in the technology, but also in its capacity to
improve the quality of life of livestock farmers and facilitate the
management of extensive livestock.

Main stakeholders
and beneficiaries

All those people in rural areas dedicated to livestock farming, as well
as the sector in general, as it not only provides quality of life, but also
encourages the inclusion of new livestock farmers, because it
facilitates work and makes the profession more attractive.

Resources needed

Talent Program, co-financed by the EU, ESF+ Galicia 2021-2027
operational program. Political objective 4: “A more social and inclusive
Europe through the application of the European Pillar of Social Rights.

RuralYouthFuture: Improving the role of youth policies for rural sustainable development
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Results achieved

More than 25,000 active devices in Spain and Portugal. Rumi has been
operating organic dairy farms, pastures, and livestock ranches for two
years. These devices are found in research centers such as CIAM
(Mabegondo Agricultural Research Center), the USC Experimental
Dairy Farm, and leading farms like the A Carqueixa cooperative.
Although it originated as a Galician company and concept, Rumi is
already being implemented in Extremadura, Navarre, Castile and Ledn,
Castile-La Mancha, and Valencia.

Potential for learning
or transfer

Rumi is an intelligent device that allows health problems to be detected
in each cow, reducing costs and improving productivity quickly;
Technology not only monitors, but can transform the way farmers work.
Help build a more sustainable, profitable and resilient agri-food system,
connecting tradition with technology to build the future of livestock
farming. They help families stay in the rural communities they love to
ensure local food production for future generations. They are
committed to constant innovation from rural areas, for rural areas.
Innovation is not only technological, but also social. Young
entrepreneurs showing new technologies that benefit rural life.
Technological solutions. Applicable to the entire rural area, it
contributes to improving the quality of life and encourages the inclusion
of young farmers, facilitating work and making the profession more
attractive. Intelligent control for forward-thinking farmers. GPS location
system and real-time monitoring.

Useful links - website

https://innogando.com/qgl/

https://www.instagram.com/innogando/

https://es.linkedin.com/company/innogando
https://www.facebook.com/innogando/?locale=gl ES
https://www.youtube.com/channel/UCP714hvtkHBnYMInzKJI6ng
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Digital Young Ambassadors for SMEs (DYAS)

Organisation in Name of entity(ies): Eurocidade Chaves-Verin, AECT; ADRAT
Charge of good (Asociacion Desarrollo Region del Alto Tamega) and FGE (Fundacion
practice/ Galicia Europa)

Implementor Type (NGO, public body, foundation, other): Other

Duration of Start date: April 2022

practice/project End date: April 2024

Empowering rural youth through digital skills and participation with
local SMEs to promote employability, entrepreneurship and regional
development.

Short summary of
the practice

The urgent need for digital transformation and youth empowerment in
Problem addressed rural and cross-border regions of Northern Portugal and Galicia, Spain.
and context These areas face high levels of youth unemployment, depopulation,
and digital skill gaps, particularly among small businesses.

The initiative combined theoretical training with practical application.
After 104 hours of training, the young participants collaborated directly

Implementation and with SMEs for two months, applying their skills to improve the online
achievement of presence and the digital strategies of companies. They were
objectives volunteers in SMEs.The activities included a meticulous monitoring and

support for transnational cooperation between Eurocidad Chaves-
Verin, ADRAT and the Galicia Europa Foundation.

The main stakeholders were young participants, SMEs and project
Main stakeholders partners. The beneficiaries included not only the participants but also
and beneficiaries to the rural community at large, which provided greater visibility,
business dynamism and better digital skills thanks to the initiative.

EUR 60,000 in total. Activities required project staff, external trainers,
Resources needed digital tools, dissemination materials, and cross-border coordination
teams.

The DYAS project produced remarkable results in terms of
participation youth and support for rural enterprises. A total of 21 young
people and 17 SMEs were enrolled in the program. More than 50
Results achieved pieces and campaigns of digital content were created and
implemented, boosting the online presence of SMEs in the region.
Network accounts and social media experience visible growth in
engagement and reach of the audience.

Potential for learning | The project is highly replicable due to its simple and clear structure:
or transfer initial training in digital marketing and communication, followed by

RuralYouthFuture: Improving the role of youth policies for rural sustainable development
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practical experience working with local SMEs. This model can be easily
adapted to different regions, as it relies on basic, transferable skills and
widely available digital tools.

Its added value lies in its double impact: empowering young people
with practical, job-ready skills while also supporting SMEs in their
digital transition. The project also promotes knowledge sharing and
sustainability, as participants create content and support new groups of
participants, increasing its long-term impact across communitie.

https://eurocidadechavesverin.eu/projetos/concluidos/poi/15-dyas

https://fundaciongaliciaeuropa.eu/es/actividades/proxectos-europeos-
fae/

https://adrat.pt/portfolio _item/dyas/
https://es.linkedin.com/posts/nerea-pérez-adriano-7893189a_ayer-
presentamos-los-resultados-del-proyecto-activity-
7178677338858024960-K9gH
https://fundaciongaliciaeuropa.eu/es/resultados-
busqueda/?texto&subcat=-1&vp tags=1164&fecha ini&fecha fin
https://www.cope.es/emisoras/galicia/ourense-
provincia/ourense/noticias/eurociudad-chaves-verin-celebra-una-
reunion-seguimiento-del-proyecto-erasmus-dyas-20230403 2641433

Useful links - website

RuralYouthFuture: Improving the role of youth policies for rural sustainable development
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Bulgaria, Association Centre for Sustainability
and Economic Growth & Municipality of Peshtera

RuralLAB 3.0

Organisation in
Charge of good
practice/
Implementor

Name of entity(ies): University of National and World Economy
(UNWE), Sofia

Type (NGO, public body, foundation, other): University

Duration of
practice/project

Start date: November 2021
End date: October 2023

Short summary
of the practice

RuralLAB project focused on equipping young people in rural areas
with tools and skills in social entrepreneurship, thus preventing them
from leaving

Problem addressed
and context

Strong depopulation in rural regions, especially of young people. The
general objective is to reduce the heavy depopulation in rural regions
and losing young people in them. The specific objective is to provide
young people in rural environments with tools that enable them to start
their own social businesses, favouring the exchange of ideas and
perspectives with social enterprises and other social entrepreneurs
through the ruraLAB platform.

Implementation
and achievement
of objectives

This was achieved through the collaboration of 7 partners from 6
countries. 6 partners have been selected whose countries are facing
this problem, and one (The Netherlands) which was an example of
good practice in social entrepreneurship in urban areas.

Through 4 Transnational Project Meetings, 5 Multiplier Events, 1
European Seminar and 4 Intellectual Outputs, they developed a series
of tools and results that focus and direct towards the objectives of this
initiative.

Main stakeholders
and beneficiaries

Youths, local authorities, employers in rural regions. Also training and
capacity building companies.

Resources needed

Financed by the Erasmus+ Programme, for the duration of 24 months,
7 partners from 6 EU, 227.808,00 €

RuralYouthFuture: Improving the role of youth policies for rural sustainable development
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Developed:

1. A guide of competences that social entrepreneurs in rural areas
should work on.

2. A self-diagnostic tool that allows young people in rural areas to
measure their competences related to social entrepreneurship.

3. Avvirtual training environment (MOOC) and a series of training
contents and games to provide young people with relevant knowledge
on social entrepreneurship.

4, The ruralLAB platform which allows the registration of young
people in rural areas and, on the other hand, of social enterprises or
young social entrepreneurs in urban areas, thus favouring the
exchange of ideas and micro-investments in businesses of the young
rural participants.

5. A guide on the ruraLAB dynamic so that it can be disseminated
and replicated by youth associations and town councils.

6. A guide focused on policy makers to set up digital rural hubs that
are the backbone of change in rural areas, giving support to young
rural entrepreneurs in relation.

Results achieved

These tools have been used by 823 young people and stakeholders
from the 6 participating countries.

The ruralLAB is a small-scale initiative which brings a lot of added
value because it is easily transferable to other remote rural regions.
Project results could be directly utilized by stakeholders in remote rural
regions or they could be adapted to the needs and local context of
these regions. It helps to address the depopulation of rural regions
across Europe and promotes their sustainable development through
Potential for youth empowerment and youth’s involvement.

learning or transfer The Bulgarian partner in RuralLAB 3.0 was a large University and
reaching young people was easy. However, when organizing such or
similar initiatives, in order to reach young people in rural regions, it is
advisable to involve the local/regional administration of the rural region
and/or local civil organizations/NGOs working with youths. This will
help in the process of enrolment of young people to join the training
course of the RuralLAB 3.0 or the respective initiative.

Useful links - https://www.ruralabproject.eu/
website https://www.facebook.com/ruraLAB3.0/

RuralYouthFuture: Improving the role of youth policies for rural sustainable development
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CRAFT: Co-working in Rural Areas to prepare young people for Future Trends

Organisation in
Charge of good
practice/
Implementor

Name of entity(ies): Business Foundation for Education
Type (NGO, public body, foundation, other): Foundation

Duration of
practice/project

Start date: August 2020
End date: July 2022

Short summary of
the practice

Promote employment and entrepreneurship in EU rural areas

Problem addressed
and context

Problems addressed: 1) Youth unemployment rates in rural regions. 2)
Brain-drain towards urban regions. 3) Finding a decent job by youths in
rural regions. Promote employment and entrepreneurship in EU rural
areas by empowering young people with the fundamentals to create
collaborative working environments, while exploiting the knowledge
gathered around future trends within 3 major areas: personal care and
health-related jobs and services; green economy; STEAM.

Implementation and
achievement of
objectives

Main activities, realized to meet the objectives:
- A training program for youth was developed;

- An Educational 3D virtual world, internally tested and validated through
Hackathons;

- One training of trainers was realized;
- Setup a "Multi-actor territorial network of policy change-makers";
- 7 multiplier events realized.

Main stakeholders
and beneficiaries

Youths, local authorities in rural regions

Resources needed

136.809,00 €, Erasmus+

Results achieved

The project produced the following outputs and results:

- 1 Training programme available in English covering the following
learning modules: 1-Managing co-working spaces in rural areas; 2-
Career Skills for the Future; 3-Entrepreneurship skills. Its final version is
the result of a pilot activity conducted by the partners and involving 20
youngsters from ltaly, Poland, Bulgaria, Croatia, Slovenia, Norway, as
well as 4 trainers.

- 1 Educational 3D virtual world consisting of 7 missions, applying
elements from the escape rooms to help young people test their gained
knowledge from the CRAFT modules.

RuralYouthFuture: Improving the role of youth policies for rural sustainable development
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- 1 training activity that involved 20 youths from 6 partner countries,
who got acquainted on the learning modules' contents and worked on
creating and prototyping co-working spaces.

- 7 Multiplier Events disseminating the project ratio and its results to
more than 300 stakeholders.

The project has high transferability due to:

- its focus on universally relevant skills (digital, entrepreneurial,
social),

Potential for = the adaptability of its tools and co-working models,

learning or transfer - and its emphasis on international cooperation and knowledge

sharing.

This makes the outcomes sustainable and applicable beyond the
project’s original context, benefiting both organisations and young
people across Europe.

https://erasmus-plus.ec.europa.eu/projects/search/details/2020-1-PL01-
KA205-078361

https://www.facebook.com/EUprojectCRAFT

Useful links -
website

RuralYouthFuture: Improving the role of youth policies for rural sustainable development
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My Virtual Town

Organisation in

Charge of good Name of entity(ies): Association CSEG

practice/ Type (NGO, public body, foundation, other): NGO
Implementor

Duration of Start date: October 2018

practice/project End date: September 2021

Short summary of

. Innovative educational approaches in schools from rural regions
the practice

The project aimed to contribute in increasing the present and future
generations of high school students’ skills and competences to face
different challenges in everyday social life from different perspectives and
to become active members of their local communities. To achieve this,
the project focused on increased skills and competences of the teachers,
for teamwork and cooperation that leads to development and
implementation of a common education approach for their students. The
project involved 3 schools from 3 rural European regions - one from
Pazardzhik (BG), one from Velenje (Sl), and one from Kochani (MK).

Problem addressed
and context

The activities carried out in the frame of the project were the following: 3
training events of teachers to increase teachers’ skills and competences —
Implementation and | 12 teachers from 3 schools; mentors and students’ teams work on

achievement of development of “Virtual City” — more than 45 students with increased

objectives skills; development of 2 intellectual outputs; development and
maintenance of project web-site; organization of 3 final dissemination
events.

Main stakeholders

o Students and teachers from schools in rural regions
and beneficiaries

Resources needed 178.316,00 €, Erasmus+

The results achieved with the project activities were: Handbook for
teachers; Document for strategic transnational partnership; 12 teachers
with increased skills for practical use of OER (web 2.0 tools); Established
teachers’ network through eTwinning module; 12 teachers - mentors with
increased competences and skills for team work to develop common
theoretical and practical teaching approach on the topics related with
community issues; 45 students with increased teamwork sKills in
developing own educational approach for facing the challenges of active
citizenship in local community; 9 students with increased skills and
competences in transnational cooperation; 190 stakeholders became

Results achieved

RuralYouthFuture: Improving the role of youth policies for rural sustainable development

R ¢



interreg
Europe

Co-funded by

\
the European Union Km‘. ‘
POLICY CENTER

RuralYouthFuture

familiar with new students based "learning-by-doing" educational
approach and the 2 intellectual outputs.

Potential for
learning or transfer

The project has strong potential for learning and transfer, as it promotes
active citizenship, democratic participation, and social engagement
among students. Its innovative teaching methods, including learning by
doing and the use of digital tools, are easily adaptable by other schools.
Project outputs, such as teacher handbooks and collaborative networks,
provide transferable resources and frameworks, enabling educators and
institutions across different contexts to implement similar approaches and
enhance student competencies in teamwork, problem-solving, and civic
involvement.

Useful links -
website

https://erasmus-plus.ec.europa.eu/projects/search/details/2018-1-BG01-

KA201-047917
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Career and Education Platform Profesii.info

Organisation in
Charge of good
practice/
Implementor

Name of entity(ies): Business for Education Foundation (BFE)
Type (NGO, public body, foundation, other): Foundation

Duration of
practice/project

Start date: 2025
End date: Ongoing

Short summary of
the practice

Career platform that provides practical guidance and up-to-date
information to help youths make informed decisions about career and
education

Problem
addressed and
context

Young people often face difficulties in choosing education and career
paths due to limited access to structured, reliable, and comprehensive
career guidance tools. Traditional support is not always sufficient, and
many students lack a clear understanding of their interests, skills, and the
wide range of available professions.

The platform responds to this need by bringing together in one place up-to-
date information about professions, labour market trends, and educational
opportunities, combined with practical tools for self-assessment and career
orientation. It addresses the gap in accessible, modern, and interactive
career guidance resources for students, parents, and teachers.

Implementation
and achievement
of objectives

The main objective of the platform is to support young people in making
informed and purposeful decisions about their education and career
development. This is achieved by providing an integrated set of digital
tools that assess personal interests, skills, and competences while offering
practical guidance and real-life insights into professions.

The platform is implemented as an interactive online environment
combining career tests, detailed descriptions of over 120 professions, and
resources on labour market trends and future skills. It integrates modern
technologies, including an Al-powered career chatbot that provides real-
time guidance and personalized recommendations.

The approach combines scientifically grounded assessment tools with
engaging content such as videos, real career stories, and gamified
elements, ensuring both usability and relevance for young users.
Continuous development is supported by expert knowledge in career
guidance and the integration of innovative digital solutions.

Main stakeholders
and beneficiaries

The primary beneficiaries of the platform are students and young people
who are making key decisions about their educational and career paths,
particularly those in transition stages (e.g. after 7th and 10th grade, or
before entering higher education).
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Additional beneficiaries include parents and teachers, who can use the
platform to support and guide young people in their decision-making
process.

Key stakeholders include the Business for Education Foundation (BFE) as
the developer and provider of the platform, as well as career guidance
experts and professionals who contribute content and expertise. The
platform also engages professionals from various fields who share real-life
career experiences, enriching the information available to users.

Resources needed

The platform integrates resources, developed as part of BFE’s Erasmus+
initiatives as well as own resources, as some of the platform's components
resources such as the career chatbot, were developed with the technical
support of BFE interns — Valeri Andreev and Diana Andreeva.

Results achieved

Since 2020, the platform attracted over 6,000 unique visitors and earned
several prestigious recognitions, including:

. BG Site Award 2022;

. Council of Women in Business in Bulgaria 2024;

. International “Computer Space” Competition 2024;
. Golden Apple Award 2025;

. Euroguidance Bulgaria contest award 2025.

Surveys among users show more than 95% of satisfaction, and it is being
updated constantly considering users’ feedback, adding new features and
up-to-date information and resources.

Potential for
learning or
transfer

Profesii.info is a pioneering online platform supporting Bulgarian high-
school students in making informed and personalized career decisions
during key educational transitions. It integrates a rich set of tools:
. A Career Interests Test based on Holland’'s RIASEC codes;

. A career-matching test connecting users to over 120 detailed job
profiles presented through real-life career stories;

. A university majors matching tool, linking students to the most
suitable of 140 academic programmes across 52 fields;

. 6 self-assessment tests evaluating social, digital, career, and green
competences.

The platform is a small-scale initiative that brings added value as it is
easily transferable to other remote rural regions. It can be directly utilized
by stakeholders or they could adapt it to the needs and local context of
these regions. It helps to address the depopulation of rural regions across
Europe and promotes their sustainable development through youth
empowerment and youth’s involvement.

Useful links -
website

https://profesii.info

RuralYouthFuture: Improving the role of youth policies for rural sustainable development
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Slovenia, Smart House, Institution For Research
And Sustainable Development Martjanci

PONI PROJECT of Pomurje

Organisation in
Charge of good
practice/
Implementor

Name of entity(ies): Development Center of Murska Sobota
Type (NGO, public body, foundation, other): Other — Regional institution

Duration of
practice/project

Start date: 2024
End date: 2029

Short summary of
the practice

PONI Pomurje project is an entrepreneurial training model designed to
help potential entrepreneurs develop and realize their business ideas and
manage a business. PONI Pomurje thus encourages entrepreneurial
activity

Problem addressed
and context

The goal is:

. Creating new jobs in entrepreneurship

. Empowering young creative people

. Retaining young people in the region

. Launching new businesses in the Pomurje region

Implementation and
achievement of
objectives

The PONI Pomurje project is a model of entrepreneurial training in which
potential male and female entrepreneurs develop and realise their
entrepreneurial idea during 4 months of employment at the Development
Centre Murska Sobota. Poni offers:

. 4 - month regular employment

. Mentoring and assistance in developing a business idea and
creating a business plan.

. Assistance in the realisation of the business idea.

. Entrepreneurship training.

e Working with peers and networking with entrepreneurs.

. Individual training opportunities.

Main stakeholders
and beneficiaries

10 groups of 10-11 participants - program for youth and also for those
who want to have entrepreneurial skills.
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Resources needed

The project is implemented within the framework of the European
Cohesion Policy Programme 2021-2027 in Slovenia, Priority 1: Innovative
Knowledge Society, Specific Objective RSO1.3 Strengthening sustainable
growth and competitiveness of SMEs and job creation in SMEs, including
through productive investments (ERDF).

The project is co-financed by the Republic of Slovenia and the European
Union from the European Regional Development Fund (ERDF).

Results achieved

Poni program is implementing around all Slovenia in 12 regions. 106
participants will be involved. To till now 249 of newly established legal
entities in Slovenia.

Potential for
learning or transfer

The PONI program is a highly transferable model that can be adapted to
other regions seeking to boost rural entrepreneurship, youth employment,
and innovation. Practice is valuable for learning and replication
elsewhere, along with factors that can either facilitate or hamper its
transferability. Other regions can replicate this by developing local
mentorship networks and connecting young entrepreneurs with
experienced business professionals. Also, policy makers in rural regions
could use PONI as a template to retain young talent and encourage
small-scale, locally driven businesses. Business incubators, vocational
training centers, or chambers of commerce in other regions could
integrate this methodology into their entrepreneurial support programs.

Useful links -
website

https://www.rcms.si/poni
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Living Room and Information Point for Young Creatives

Organisation in
Charge of good
practice/
Implementor

Name of entity(ies): Association of Creative youth
Type (NGO, public body, foundation, other): NGO

Duration of
practice/project

Start date: -
End date: Ongoing

Short summary of
the practice

An initiative that addresses the inclusion of vulnerable groups of young
people in the local, regional and international environment, offers a safe
space where young people can meet and get help.

Problem addressed
and context

The initiative responds to multiple interconnected challenges faced by
vulnerable young people who experience social exclusion due to limited
opportunities, special needs, homelessness, refugee backgrounds, or
other disadvantages. Many lack safe spaces to meet, express
themselves, access support, and feel a sense of belonging, as well as
information and guidance on international mobility programmes such as
Erasmus+ and the European Solidarity Corps. This limits their
participation in international learning, volunteering, and youth cooperation,
weakening their involvement in shaping youth initiatives and increasing
disengagement.

At the same time, the city centre faced declining vitality, with underused
buildings and limited youth presence, reducing opportunities for
participation and weakening social cohesion. The initiative was created to
provide a permanent, structured support environment for young creatives
and vulnerable youth while contributing to the revitalisation of the city
centre. By establishing a dedicated physical space, it addresses social
inclusion, strengthens youth participation in international cooperation, and
supports urban regeneration.

Implementation and
achievement of
objectives

The practice reaches its objectives through an integrated model that
combines a safe physical space, information and mentoring, creative
programming, and strong community cooperation.

The initiative began with the renovation and redesign of premises in the
city centre, transforming them into an accessible and welcoming youth
space that also contributes to urban revitalisation. The Day Room
functions as a low-threshold meeting point where vulnerable young
people can socialise, access support, receive guidance, and strengthen
their psychosocial wellbeing.

Through the Information Point, young people gain knowledge and
practical support for participating in European programmes such as

RuralYouthFuture: Improving the role of youth policies for rural sustainable development
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Erasmus+ and the European Solidarity Corps. Workshops, mentoring,
and assistance with project development help reduce barriers to
international mobility and increase participation in transnational
cooperation.

The Youth Centre regularly hosts educational, creative, and
intergenerational activities that encourage self-expression, intercultural
dialogue, solidarity, and peer learning while strengthening social
networks.

A key element is the participatory approach: young people co-create
activities, develop project ideas, and shape the programme. This builds
ownership, leadership skills, and long-term civic engagement.

Main stakeholders
and beneficiaries

Main stakeholders, whose contribute to its development, coordination and
sustainability:

- Lead youth organisation (project promoter)

- Municipality and local community

- Educational and social institutions

- NGOs and international partners — cooperation in international
projects and youth programmes (mobility, volunteering, youth work).
Direct beneficiaries: young creatives. young people with special needs.
young people at risk of social exclusion, young people interested in
international mobility, volunteering, and active citizenship.

Resources needed

The Living Room and Information Point for young people was set up as
part of the European Solidarity Cell programme, a programme that
provides a single-entry point for solidarity activities. It opens up more and
better opportunities covering a wide range of areas.

Results achieved

The youth centre "Living room and information point for young creatives"
is become a place where young people meet, exchange experiences and
prepare activities for the benefit of the local community. They strive for
networking, cooperation and joint promotion of open youth work. The
youth centre that was set up as part of the project, has opened up many
new collaborations, opportunities and has connected very well with the
local environment where the project and the activities have been
implemented.

Potential for
learning or transfer

Their vision is linked to the slogan "A small circle of big people”. Their
work promotes and develops open youth work in Slovenia, and especially
in Murska Sobota. Their vision is to involve young people to become an
active part of the local, regional, national and international community.
Above all, they strive to give young people with fewer opportunities the
chance to participate in different fields and to feel included in society. In
particular, they aim for their members to become leaders in the
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development of open youth work, as this form of youth work is largely
unrecognised and neglected in Slovenia.

Their biggest result is the creation of a new youth centre in the centre of
Murska Sobota, which is the first youth centre of its kind in Pomurje to
promote and operate on the principle of open youth work. What is also
interesting is that it has been created entirely through the project and with
the help of local youth.

Useful links -

) https://creative-youths.com/the-living-room/
website

RuralYouthFuture: Improving the role of youth policies for rural sustainable development
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Latvia, University of Latvia

GO REMOTE: Unlocking the potential of remote job opportunities!

Organisation in
Charge of good
practice/
Implementor

Name of entity(ies): Visas iespéjas, Ltd (All Opportunities)
Type (NGO, public body, foundation, other): Company

Duration of
practice/project

Start date: 2021
End date: 2024

Short summary of
the practice

The platform offers free training (on digital marketing; data entry), remote
job offers, career mentoring, & innovative solutions for job interviews
(e.g., SpeedDating).

Problem addressed
and context

The aim of the project is to reduce youth unemployment in Latvia and
other European countries through digital solutions

Implementation and
achievement of
objectives

A pilot project that - by motivating and training - helps young people
throughout Latvia to find a job and work remotely.

The project provides — free training, remote job offers, career mentoring
and innovative solutions for job interviews. It is a collaboration between
partners from 7 countries: Latvia, Cyprus, Bulgaria, Croatia, Iceland,
Norway and Finland. “Go Remote” target — to teach at least 2000
youngsters into professionals & to find jobs for at least 2000 young people
from rural areas.

Main stakeholders
and beneficiaries

Youth, employers (companies)

Resources needed

Web platfrom, training materials, experrs to perform traning activities.
Tproject benefited from a €1.168.039 grant from Iceland, Liechtenstein
and Norway through the EEA and Norway Grants Fund for Youth
Employment.

Results achieved

The GO REMOTE allowed to engage:

- 6000+ youth database

- 3900+ youth engaged in training

- 330+ cooperations with employers

- 120+ youth organisations offered their opportunities

RuralYouthFuture: Improving the role of youth policies for rural sustainable development
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- 15’000 + monthly visitors

- 2877 youth mentoring

- 1707 youth speed-dating

- 530 Employed

- 8838 Total number of beneficiaries (excl. website visitors)

The GO REMOTE platform is an initiative that can be easily replicated -
fully or partially - in other EU regions facing similar youth unemployment
challenges, especially in rural or underserved areas. Its dual-pathway
model - combining free online training with flexible job search tools like
Potential for Job Tinder and jobseeker databases - is scalable and adaptable to local
learning or transfer needs. Regional needs assessments ensured relevance, and the digital
tools align with EU priorities. Public-private cooperation with youth
organisations and employers created a replicable, sustainable model.
Evolving into MatchWork, the platform continues to support youth
employment in Latvia and beyond.

Useful links - https://goremote.visasiespejas.lv/
website https://visasiespejas.lv/en
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Rural youth entrepreneurship programme "The Country Side Will Be!"

Organisation in
Charge of good
practice/
Implementor

Name of entity(ies): Latvian Rural Advisory and Training Centre (LLKC),
Ltd

Type (NGO, public body, foundation, other): Company

Duration of
practice/project

Start date: 2012
End date: Ongoing

Short summary of
the practice

Free of charge 5-day training on business knowledge, business idea
award competition (pitching), individual consultation and group coaching
for rural youth in Latvia.

Problem addressed
and context

"Laukiem Bat!" goal is to promote entrepreneurship among rural youth
and foster the development of rural areas

Implementation and
achievement of
objectives

The edition of the programme is organised every year. The programme is
available in all Latvia, except for major cities. It includes:

- 5-DAY TRAINING + Business Idea Presentation (25h+), covering
14 topics vital for business success — idea generation, business basics,
taxation & accounting insight, funding opportunities in rural areas,
financial planning, market analysis, marketing, sales, good business
practices, etc.

- AWARD COMPETITION: after completing the training, within a two-
year period participants can submit their business plan for the Award
Competition. Business ideas must focus on rural regions or small towns
with populations under 15,000, in either agriculture or non-agriculture
sectors. Awards range from 150 EUR to 2,900 EUR for winners placing
1st to 6th in three categories.

- INDIVIDUAL CONSULTATIONS: participants can receive tailored
support for starting business ideas or exploring the development
opportunities for an existing company.

- GROUP COACHING: joint group sessions aimed at developing
various skills based on participants' needs.

The programme targets young people, aspiring entrepreneurs &
newcomers aged 18 to 40 living in rural areas.

Main stakeholders
and beneficiaries

The programme targets young people, aspiring entrepreneurs and
newcomers aged 18 to 40 in rural areas. Beneficiaries are also rural
areas.
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Resources needed

Financed by the Latvian Rural Support Service and the Ministry of
Agriculture, additional support from the financial institution Altum.
Expenses are needed for:

- Training content and delivery (lecturers/experts),
- Financial award (~ 20'000 EUR annually),
- Administrative and organisational costs.

Results achieved

2534 young persons participated in the training, and 644 participated in
the business ideas competition (2012 to 2023); Over half of the
participants started or continued their businesses.

- It's the only initiative for rural youth & rural entrepreneurship in
Latvia, offering both learning + competition = money prize

Individual approach
26 LLKC offices across Latvia facilitate widespread implementation
Easily transferable to other European regions

- Long-term cooperation (consultations) with LLKC available post-
training/competition

- Provides “experience for applying for state/EU-funded support.

Potential for
learning or transfer

The "Laukiem Bat" programme is a small-scale initiative that is easily
transferable to other European regions. It helps to address the
depopulation of municipalities and promotes their sustainability,
particularly in rural areas.

To reach potential participants, LLKC uses widespread availability of its
offices (26 across Latvia) and an individual approach to engage
participants.

When organizing such a or similar programme, it must be considered that
despite varying levels of participants' knowledge, equal quality must be
ensured for everyone. To achieve this, LLKC trains its employees and
provides guidelines.

Finally, the programme, with its small scale, offers hands-on experience
in applying for state/EU-funded support.

Useful links -
website

http://new.lIkc.Iv/Iv/inozares/lauku-attistiba/jauniesi-uznemejdarbiba

https://www.facebook.com/Laukiembut
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Estonia, Association of Municipalities of Tartu County

Elva Municipality Volunteer Program "Young Creators"

Organisation in
Charge of good
practice/
Implementor

Name of entity(ies): Elva Municipality
Type (NGO, public body, foundation, other): Public body

Duration of
practice/project

Start date: September 2023
End date: Ongoing

Short summary of
the practice

Young Creators is a volunteer program for young people in the Elva
municipality, established with the aim of training youth in three important
areas: writing and content creation, social media, and event
management.

Problem addressed
and context

To increase the entrepreneurial spirit of young people and provide them
with experience for entering the labor market. To offer different forms of
involvement to young people, so that young people can have a say in
important issues in the local community

Implementation and
achievement of
objectives

The Young Creators program lasts for a year and offers participating
young people training sessions, workshops, and inspiration days, as well
as various excursions. Additionally, there is an opportunity to work as a
volunteer in the Elva municipality and receive support from a mentor.
The program provides new experiences that will benefit young people
when applying for summer jobs or youth brigades. Young people who
have completed the first year can be mentors to young creators on the
second-year class. During the entire first year, the trained youngsters
have been able to apply the acquired knowledge in practice

Main stakeholders
and beneficiaries

Youth from Elva municipality starting from 5th grade

Resources needed

Funded by the project call "For the Good of Youth," also during the first
year, youngsters have applied for funding from other project funds to do
various activities.

Results achieved

The first group of participants in the Young Creators program has the
opportunity to contribute to organizing the largest event in the Elva
municipality in 2024, the Movement and Well-being Festival. The first
group of 20 young people will graduate from the Young Creators
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program in autumn 2024. During this year young creators have done
these things: creating and running various social media channels,
podcast series "today on the smarter way" ( on youtube) , organized two
inspiration days for the youth of Elva municipality, won the third place in
the Tartumaa creative projects competition and will start implementing
the winning idea this fall

The Young Creators program is easily transferable to other regions as it
combines training, practical experience, and youth participation in a
flexible format. Its focus on real-life tasks like event organization and
social media management helps develop employability and

Potential for : .
entrepreneurial skills.

learning or transfer ) o . .
The mentorship model ensures sustainability, while project-based

activities encourage initiative and engagement. The program is a strong
example of how municipalities can involve young people in community
life and support their development with relatively limited resources.

Useful links - https://www.facebook.com/profile.php?id=61551929537146
website https://www.instagram.com/nooredloojad/

RuralYouthFuture: Improving the role of youth policies for rural sustainable development

I


https://www.facebook.com/profile.php?id=61551929537146
https://www.instagram.com/nooredloojad/

interreg
Europe

RuralYouthFuture

Co-funded by
the European Union

kmnp

Tartu 2024 Extended

Organisation in
Charge of good
practice/
Implementor

Name of entity(ies): Tartu 2024

Type (NGO, public body, foundation, other): Other — Tartu European
Capital of Culture 2024

Duration of
practice/project

Start date: February 2022
End date: Ongoing

Short summary of
the practice

Tartu 2024 Extended is a development programme for 14-19 year olds in
Tartu and Southern Estonia. We will learn how to organise cultural
events, how to develop projects, form teams, and plan and execute
events.

Problem addressed
and context

The aim of the project is to support the active participation of young
people through the use of non-formal methods. To increase the
entrepreneurial spirit of young people and provide them with experience
for entering the labor market.

Implementation and
achievement of
objectives

During the program, young people will gain knowledge, skills, and
experience in the field of culture, event execution, and teamwork. In a
program consisting of seven seminars, young people will learn how to
organize cultural events, share knowledge on how to create projects,
assemble a team, plan and execute an event. They will meet with top
professionals in the cultural field and discuss regional cultural issues in
Estonia and Europe on an international level

Main stakeholders
and beneficiaries

Youth aged 14-19 in Tartu and Southern Estonia

Resources needed

The Tartu 2024 Extended program is financed by the Erasmus+ Youth
Participation Activities project, supporting the Extended missions.

Results achieved

Data as of 10.07.2024:

Participants at Extended events: 6900
Graduates of the programme 52
Participants in 3 classes 26
Organised events 17

Mission meetings 6

Mentors 3

The first class (from February to June 2022) was completed by 25 young
people from Tartu and Southern Estonia, who implemented events across
Estonia. As part of Tartu 2024 Extended, the young people created six
cultural projects.
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The second class (from October 2022 to June 2023) was completed by
25 young people from Tartu and Southern Estonia, who implemented
events across Estonia. As part of Tartu 2024 Extended, the young people
created eight cultural projects.

Potential for
learning or transfer

The Tartu 2024 Extended programme is highly transferable as it offers a
structured yet flexible model for engaging youth through non-formal
learning. Its seminar-based format, combined with hands-on project
development and real event implementation, can be adapted to different
regions and contexts.

A key strength is the direct involvement of young people in creating and
delivering cultural projects, which builds entrepreneurial skills, teamwork,
and active participation. The use of mentors and collaboration with
cultural professionals adds quality and real-world relevance.

This model can be replicated by municipalities or organisations aiming to
strengthen youth engagement, cultural participation, and employability
through practical, experience-based learning.

Useful links -
website

https://tartu2024.ee/en/tartu2024extended/
https://www.facebook.com/Tartu2024 Extended

RuralYouthFuture: Improving the role of youth policies for rural sustainable development

I -



https://tartu2024.ee/en/tartu2024extended/
https://www.facebook.com/Tartu2024Extended

interreg
Europe

RuralYouthFuture

Co-funded by
the European Union

kmnp

Youth Guarantee Support System in Tartu County

Organisation in
Charge of good
practice/
Implementor

Name of entity(ies): Local municipalities across Tartumaa, in partnership
with the Ministry of Health & Labour, Unemployment Fund, schools,
vocational bodies, NGOs, employers, family doctors, and others

Type (NGO, public body, foundation, other): Public body

Duration of
practice/project

Start date: January 2024
End date: December 2027

Short summary of
the practice

Unemployed youth aged 13-29 in Tartumaa receive free support via the
Youth Guarantee: wellbeing specialists, therapy, job mentoring & training.

Problem addressed
and context

Estonia faced a notable share of NEET youth—those neither in education
nor employment—and a fragmentation of support across agencies. A
2015 audit criticized the lack of targeted measures and inter-agency
coordination. Demographic decline and economic pressures prompted
urgent action to re-engage 13-29-year-olds sustainably

Implementation and
achievement of
objectives

Launched in June 2018, the system aims for every youth to receive a job,
apprenticeship, training, or further studies within four months of drop-out
or unemployment. It proactively identifies youth via the STAR data system
and assigns local wellbeing specialists tasked with needs assessment,
goal setting, and coordinating assistance. Interventions may include:

. Short-term cases: e.g., registering at the Unemployment Insurance
Fund or job search guidance.

. Complex cases: multi-service support through individual case plans,
tracked until goals are met or after at least six-month follow-up .

. Youth access free services like psychological counseling (90-min

sessions), creative therapy, mentoring, and professional training via
referrals

Main stakeholders
and beneficiaries

The system is coordinated by local municipalities across Tartumaa, in
partnership with the Ministry of Health & Labour, Unemployment Fund,
schools, vocational bodies, NGOs, employers, family doctors, and others.
It's co-funded by the EU under regional and local programs. The principal
beneficiaries are non-working or non-studying youth (age 13-29), with
early preventive outreach to 13—15-year-olds.

Resources needed

The project is funded by The European Social Fund Plus (ESF+) with 785
059,00€. Within the funding there are 3,2 (workload) wellness specialists
working in 7 Municipal Governments of Tartu county

Results achieved

In 18 months, Tartumaa’s Youth Guarantee reached 129 young people,
helping many return to school, work, or gain mental support. Success
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stories include youth overcoming anxiety to start apprenticeships,
returning to education through creative therapy, and learning Estonian to
rejoin school. The system's strength lies in personal guidance,
psychological help, and close cooperation between local services, making
it a proven, supportive model for youth inclusion

Potential for
learning or transfer

The Youth Guarantee Support System in Tartu County is highly
transferable as it provides a structured, multi-agency approach to
supporting NEET youth. Its key strength lies in strong cooperation
between municipalities, education providers, healthcare services, and
employment institutions, ensuring coordinated and personalised support.
The model can be adapted to other regions by implementing early
identification systems, assigning dedicated case coordinators (wellbeing
specialists), and offering flexible, individualised support pathways. Its
combination of preventive work, mental health support, and employment-
focused measures makes it a comprehensive and sustainable solution for
youth inclusion.

This approach is particularly valuable for regions aiming to reduce youth
unemployment, improve cross-sector collaboration, and provide long-
term, tailored support for vulnerable young people.

Useful links -
website

https://www.tartumaa.ee/children-youth
https://www.mkm.ee/en/work-and-equal-opportunities/employment/youth-
employment
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Portugal, Portuguese Institute of Sports and Youth

ARMA-Sci

Organisation in
Charge of good
practice/
Implementor

Name of entity(ies): Municipality of Armamar, ARMA-Sci Association
Type (NGO, public body, foundation, other): NGO

Duration of
practice/project

Start date: 2022
End date: Ongoing

Short summary of
the practice

ARMA-Sci is a pioneering science promotion initiative founded in Armamar,
Portugal. Emerging from the school-based GOMA— Academia de Ciéncias
Gomes Teixeira project in 2022, it became a formal association in 2023,
aiming to democratise science, enhance territorial cohesion, and empower
youth. With science as a catalyst for inclusion and sustainable development,
ARMA-Sci actively engages young people not only as learners but also as
scientific facilitators and creators, bridging gaps between research
institutions and rural communities.

Problem
addressed and
context

ARMA-Sci originated from GOMA — Academia de Ciéncias Gomes Teixeira,
a school-based initiative within the Agrupamento de Escolas Gomes Teixeira
(AEGT). Initially responding to the absence of regular scientific programming
and limited access to researchers in rural  regions, the project harnessed
student enthusiasm to co-create science-focused activities. This grassroots
momentum led to the establishment of ARMA-Sci in 2023 as a formal
response to structural challenges such as youth outmigration, geographic
isolation, and limited access to  scientific and technological capital in
rural territories. Anchored in strong local partnerships, the initiative
articulates science, youth participation, and territorial development into a
coherent model aligned with European agendas.

Implementation
and achievement
of objectives

ARMA-Sci operates through five core pillars: youth empowerment through
science, inclusive and participatory scientific literacy, territory-based applied
research, youth-led scientific volunteering, and strategic networking.
Programmes such as Tapas de Ciéncia and Adota um Cientista foster direct
engagement, while NEI-Armamar exemplifies large-scale mobilisation with
over 700 participants. ARMA-Sci ensures continuity by supporting the
transition of students into mentors, cultivating a locally embedded cycle of
knowledge transfer and civic responsibility.
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Main
stakeholders and
beneficiaries

Primary beneficiaries:
. Students and former students of AEGT

. Young people from rural and low-density territories
. Regional policymakers and community stakeholders
. Key stakeholders:

. Agrupamento de Escolas Gomes Teixeira (AEGT)

. Municipality of Armamar

. IPDJ, local parishes, fire department

. CIDTFF — University of Aveiro
. Funding institutions including FCT, Erasmus+, COMPETE 2030
. Private sector supporters

Resources
needed

- Core team of 10 (coordination and programme delivery).

- Network of 100+ researchers and 150+ youth ambassadors.

- Local support from municipality, parishes, and community sponsors.
- (National) Funding from IPDJ, FCT, and Erasmus+ (EU).

- Access to schools, public spaces, and event infrastructure.

Results achieved

- +1300 students involved in science literacy (2023-2025)

- +200 in microbiology and health programmes

- +200 youth mentored by 18 researchers

- NEI-Armamar: 1200 participants, 110 researchers, 60 institutions
- “Adopt a Scientist” programme: 150 secondary students

- Collaborative book with 62 testimonies and 220+ downloads

- 15+ scientific articles, 40+ media articles, 10+ support documents
- Creation of exhibitions, videos, comics and short documentaries.

Potential for

ARMA-Sci presents a scalable model for embedding science in rural
communities through youth-led co-creation, institutional collaboration and
evidence-based practices. It shows how rural territories can be transformed
into active science ecosystems by leveraging national research networks,
engaging young people as agents of knowledge, and aligning education with
local identity and memory. The integration of mentoring, literacy and cultural

learning or . . . L .
production ensures long-term community ownership. Its activities require

transfer . S
modest resources and rely on cross-sector partnerships, making it adaptable
to small municipalities or intermunicipal cooperation settings. The initiative’s
success is anchored in intergenerational continuity, decentralised
coordination, and local capacity building, offering clear replication potential in
other low-density and peripheral territories across Europe

Useful links - https://linktr.ee/armasci

website ARMA-Sci Instagram
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Rural Move

Organisation in
Charge of good
practice/
Implementor

Name of entity(ies): Rural Move Association
Type (NGO, public body, foundation, other): NGO

Duration of
practice/project

Start date: 2020
End date: Ongoing

Short summary
of the practice

Rural Move acts as a one-stop shop for people who want to move to rural

areas, therefore fostering the repopulation and revitalisation of low-density
rural areas in Portugal. The aim is to attract remote workers, support local

communities, and promote sustainable rural development.

Problem
addressed and
context

Rural Move was established in 2020 as a non-profit organisation to address
rural depopulation, economic stagnation and infrastructure, goods and
services unavailability in Portugal’'s low-density territories. These regions
cover around 80% of the country but house only around 20% of its
population whilst facing significant challenges due to aging population,
urban migration, and infrastructure underinvestment.

To counter these issues, Rural Move implements a two-pronged approach:
1. Attracting “Rural Movers” — Remote workers, digital nomads, and
entrepreneurs are encouraged to relocate to rural areas through housing
support, networking opportunities and integration programmes.

2. Empowering local communities — Rural Move supports local actors by
providing leadership training, fostering entrepreneurship, and strengthening
local governance through the Academy of Rural Leaders.

Implementation
and achievement
of objectives

) Digital platform & community support: a central hub for networking
and information related to incentives, support programmes, benefits, events
and initiatives.

° Local partnerships: collaboration with municipalities and regional
organisations to facilitate relocation.

° Academy of Rural Leaders: a capacity-building initiative designed to
train local leaders, community managers and rural entrepreneurs to provide
support for future rural movers and facilitate local integration.

Main
stakeholders and
beneficiaries

Municipalities, rural entrepreneurs, remote workers, community leaders.

Resources
needed

5 paid internal staff: project manager, rural hub manager, 2 communication
officers, 1 research fellow.
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3 board members and 25 community managers.

Funding from EU programmes (Portugal Inovag¢ao Social), municipal co-
funding, private innovation awards.

Over 30 active cooperation protocols.

Results achieved

Over 30 rural territories impacted and more than 75 local leaders involved.

Support provided to 300+ “Rural Movers” through information, events and
technical assistance.

More than 50 public events organised, reaching 2500+ people.

Established 40+ cross-sector partnerships and featured in 50+ media
outlets at regional and national level.

Winner of the prestigious Manuel Anténio da Mota Prize.
Rural Impact Hub (RIU) included in the national network of incubators.

Potential for

Rural Move offers a transferable framework for rural revitalisation,
combining digital tools, relocation facilitation, and participatory local
development. Its one-stop shop model can be adapted in other national or
European contexts where depopulation and demographic ageing threaten
rural sustainability. Particularly, the Academy of Rural Leaders represents a
replicable mechanism to build local capacity and support the integration of

:earn:cng or newcomers in territories characterised by weak institutional density. The

ranster initiative’s success depends on strong coordination among public and
private actors, a dynamic online infrastructure, and a governance model
rooted in territorial partnerships. These conditions can be replicated in
similar contexts across Europe facing demographic decline and lacking
policy instruments for integrated rural repopulation.
www.ruralmove.org

Useful links - .

. https://www.instagram.com/ruralmovept/
website

https://www.facebook.com/ruralmove2020/
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Living Lab Agriculture 4.0

Organisation in
Charge of good
practice/
Implementor

Name of entity(ies): AJAP — Associacao dos Jovens Agricultores de
Portugal
Type (NGO, public body, foundation, other): NGO

Duration of
practice/project

Start date: 2022
End date: Ongoing

Short summary of
the practice

Living Lab Agriculture 4.0 empowers young farmers and rural entrepreneurs
with technical knowledge offerings, an e-learning platform and app.

Problem
addressed and
context

Living Lab Agriculture 4.0, promoted by AJAP (Association of Young
Portuguese Farmers), empowers Young Farmers (YF) and Young Rural
Entrepreneurs (YRE) through capacity building, best practice sharing,
technical knowledge enhancement and fostering of innovation. The project
addresses key challenges for YF and YRE in their entrepreneurial
endeavours such as: limited access to information, insufficient qualification
offerings, lack of support for digitalisation in a rural setting, market
assessment and intelligence drawbacks, and business management
support.

Implementation
and achievement
of objectives

The Living Lab Agriculture 4.0 initiative has been implemented through the
following steps:

. Assessment: Diagnosis and survey to identify the qualification,
training and technical support needs of YF and YRE.
. Development of a digital platform which provides updated qualification

and information on production, processing, markets, and commercialisation
strategies for products such as olive oil, wines, dairy, fruits, and vegetables.
Moreover, this platform is complemented by a fast and intuitive mobile App.
. Dissemination & Awareness: This initiative has been and will continue
to be present at the most relevant agriculture national fairs, to discuss and
promote good practices, knowledge transfer, and technology adoption in a
rural setting. In addition, this effort was further complemented through a
nationwide roadshow to foster stakeholder engagement.

. TV Show: A five season tv show (Terra 4.0) (originally planned
for 2 seasons) showcasing success stories, expert insights, and Living Lab
Agriculture 4.0 success stories was aired and is available online.

Main stakeholders
and beneficiaries

. Beneficiaries: Young farmers, Young Rural Entrepreneurs.
. Stakeholders: AJAP, Agriculture and food sector, rural populations,
researchers and the public
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The project was financed with €195,420 under the Portugal 2020
Resources needed | programme via the European Regional Development Fund (ERDF),
supporting platform development, outreach activities, and TV production.

The initiative’s training platform has reached a broad and diverse group of
rural youth. The Terra 4.0 series, extended from the original scope, aired
Results achieved five seasons from 2022 to 2024, contributing to national awareness and
changing perceptions about youth in agriculture. Viewer engagement has
grown steadily, and the series’ continuation attests to its success.

Living Lab Agriculture 4.0 offers a transferable model combining digital
education, field-based outreach, and mass communication. Its use of
national media as an educational tool is particularly innovative and

Potential for replicable. The TV format enhances the visibility and legitimacy of rural
learning or innovation among broader audiences. Its integration of local knowledge,
transfer targeted training, and national storytelling aligns well with European rural

strategies and can be adapted to different territorial realities. The initiative
also serves as a good practice in multi-channel engagement and strategic
partnerships.

laboratoriovivo.ajap.pt

Useful links -

) https://www.instagram.com/laboratorio agricultura4.0/
website

https://www.facebook.com/ajap.portugal
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Come na 2 - Winetourism & Pottery

Name of entity(ies): Come na 2

Type (NGO, public body, foundation, other): Private = company

Duration of
practice/project

Start date: 2015
End date: Ongoing

Short summary of
the practice

Come na 2 is a rural entrepreneurship model from Vila Real rooted in a
family business that combines traditional production, tourism and
experiential services to create local economic opportunities and inspire
youth-led initiatives. It was founded by a young entrepreneur and former
student of the University of Tras-os-Montes e Alto Douro (UTAD), a Local
Support Group member.

Problem
addressed and
context

Rural areas in Portugal face structural challenges such as depopulation,
ageing populations and limited economic diversification. Traditional
activities, although culturally rich, often lack innovation, market integration
and attractiveness for younger generations.

There is also a disconnect between local resources and entrepreneurial
opportunities, with rural businesses frequently operating in isolation and
without structured support for growth, diversification or replication.
Come na 2 emerges in this context as a response grounded in local
identity, demonstrating how traditional knowledge and endogenous
resources can be transformed into viable and diversified economic
activities.

Implementation
and achievement
of objectives

The initiative aims to valorise local resources and traditions while creating
sustainable economic activity in a rural territory. Initially focused on black
clay production, the project expanded into a diversified model integrating:
° pottery production using traditional techniques

° gastronomy based on local products

° tourism experiences, including guided tours and interpretive activities
° educational and experiential workshops

Through this diversification, Come na 2 created a multifunctional rural
business model that combines production, services and cultural
interpretation. It contributes to local development by attracting visitors,
generating income streams and demonstrating the viability of integrated
rural entrepreneurship.
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The model has also gained relevance as an example for training and
inspiration of new entrepreneurs, particularly in collaboration with academic
and territorial partners.

Main stakeholders
and beneficiaries

The main stakeholders include the family entrepreneurs managing Come
na 2, local and regional partners supporting tourism and territorial
development, and academic institutions (such as UTAD) contributing to
knowledge transfer and entrepreneurial support.

The primary beneficiaries are young entrepreneurs and rural residents
interested in developing business activities based on local resources.
Indirect beneficiaries include the wider community, which benefits from
increased economic activity, tourism flows and preservation of cultural
heritage.

Resources needed

Initial support from UTAD and local partnerships, integration in the Museum
infrastructure, and targeted investment in local craft sourcing.

Results achieved

Come na 2 has gained national recognition as a model of rural youth
entrepreneurship, supporting cultural revitalisation and attracting both local
and international visitors

Potential for

The practice illustrates how rural gastronomy can be reimagined as an
engine of youth employment, community identity, and tourism. It offers a
replicable model for youth-led entrepreneurship in regions with rich but
underutilised cultural heritage. Higher education institutions can play a

learning or catalytic role by embedding entrepreneurial support in local development

transfer . . .. . : o
strategies. This practice is particularly suited for replication in EU rural
areas with strong cultural assets, and complements policies aiming at rural
diversification and youth retention.

ful links -
Use u 1nKs https://www.comena2.pt/?lang=en
website
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Casa da Juventude de Amarante

Organisation in
Charge of good
practice/
Implementor

Name of entity(ies): Associagéo Desportiva e Cultural de Juventude de
Amarante (ACDJ)

Type (NGO, public body, foundation, other): NGO

Duration of
practice/project

Start date: 1994
End date: Ongoing

Short summary of
the practice

Since 1994, CJA has evolved into a self-sustaining reference youth space
in Portugal and internationally for youth mobility, civic participation, local
development and cultural programming, while remaining rooted in its local
community.

Problem
addressed and
context

Medium-sized and non-metropolitan territories often face difficulties in
attracting and retaining young people due to limited access to opportunities
in education, employment and international mobility. Youth infrastructures in
these areas are frequently dependent on public funding and lack
sustainable operational models.

At the same time, there is a need to strengthen youth participation,
inclusion and skills development, while connecting local communities to
European networks and opportunities. The absence of integrated models
that combine economic sustainability with youth work limits the long-term
impact of such initiatives.

CJA emerges as a response to these challenges, positioning itself as a
multifunctional youth infrastructure that bridges local development with
international engagement.

Implementation
and achievement
of objectives

The main objective of CJA is to create a sustainable and inclusive youth
centre that promotes participation, employability and international mobility,
while contributing to local economic and social development.

The practice is implemented through a hybrid model combining:

° revenue-generating services (hostel, restaurant, cultural activities)

° European-funded projects, particularly under Erasmus+

° non-formal education, volunteering and youth exchange programmes
This model enables financial sustainability while maintaining a strong social
mission. CJA has developed and implemented over 150 projects as
promoter and participated in more than 300 as partner, engaging both local
and international participants.

The initiative contributes to local economic dynamism, strengthens
internationalisation and promotes inclusive access to opportunities,
including the integration of staff with special needs.
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Main stakeholders
and beneficiaries

The main stakeholders include the Associagcéo Desportiva e Cultural de
Juventude de Amarante as managing entity, European partners within
Erasmus+ programmes, local authorities and community organisations.
Beneficiaries include young people participating in mobility, training and
volunteering activities, both from Portugal and abroad. Local youth benefit
from increased access to international opportunities, while the wider
community benefits from economic activity, cultural exchange and social
inclusion.

Resources needed

Annual revenue: €725,000 (€500,000 from services and €225,000 from
subsidies).
Cumulative public project funding: over €5.1 million.

Team: 17 staff (4 in youth projects, including coordination, communication
and facilitation).

Physical infrastructure includes cultural and hospitality services

Results achieved

More than 150 projects led and over 300 as partner.

Over 4,749 international participants hosted (approx. 300/year).
More than 2,923 local participants engaged in international mobility.
Recognised reference centre in EU youth work networks.
Economic self-sufficiency ensures sustainability and replicability.
Continuous operation since 1994, with stable governance

Potential for

CJ Amarante’s model is highly transferable to other semi-rural areas across
the EU. It shows that long-term youth engagement depends on autonomy,
local embeddedness, and ethical coherence. Its blend of Erasmus+

learning or mobilisation, values-based entrepreneurship, and inclusive programming

transfer offers a roadmap for similar organisations seeking financial sustainability
without compromising mission. It also highlights the strategic importance of
municipal-youth partnerships based on trust and mutual respect.

Usefu.l links - https://cj-amarante.org

website

RuralYouthFuture: Improving the role of youth policies for rural sustainable development

e



https://cj-amarante.org/

interreg
Europe

Co-funded by

\
the European Union Km‘. ‘
POLICY CENTER

RuralYouthFuture

Youth Monitor

Organisation in

Charge of good Name of entity(ies): Area Metropolitana do Porto (AMP)
practice/ Type (NGO, public body, foundation, other): Public body
Implementor

Duration of Start date: 2022

practice/project End date: Ongoing

The Youth Monitor is a European tool for monitoring, participation and
territorial decision-making in youth public policies, developed by the Area
Short summary of | Metropolitana do Porto (AMP) since 2022, following a strategic decision of
the practice the Metropolitan Council. It responds to the lack of structured data,
fragmented local interventions and territorial inequalities in youth
opportunities across the 17 municipalities.

The Area Metropolitana do Porto faced structural challenges in the field of
youth policy, including the absence of consolidated and up-to-date data,
fragmented local interventions and significant disparities between
municipalities in terms of resources, capacity and opportunities for young
people. Especially within rural municipalities or parishes within the m
Youth policy was often under-prioritised compared to other sectors, with
limited coordination at metropolitan level and weak integration between
technical, political and participatory dimensions. This resulted in difficulties
in designing effective, evidence-based and territorially coherent policies.
The Youth Monitor was created to address these gaps by building a shared
knowledge base, strengthening intermunicipal cooperation and enabling
more informed and inclusive decision-making processes.

Problem
addressed and
context

The main objective of Youth Monitor is to support the design,
implementation and evaluation of youth public policies through a structured,
data-driven and participatory approach at metropolitan level.

The initiative was implemented through the creation of a technical working
group involving all 17 municipalities and coordinated by the AMP, with
regular decentralised meetings. It combines multiple methodologies,
Implementation including surveys, focus groups with diverse youth groups, interviews with
and achievement decision-makers, and peer learning through European cooperation.

of objectives The practice led to the development of the first metropolitan youth
diagnosis, strengthened technical capacities and improved coordination
between municipalities. It also established a structured mechanism for
youth participation through a metropolitan group of 34 young people.
Additionally, the development of a digital platform supports continuous
monitoring, access to information and evidence-based decision-making,
reinforcing the role of digital youth work in governance processes.

The main stakeholders include the Area Metropolitana do Porto as
coordinating entity, the 17 municipalities through their technical
representatives, European partner organisations, and national youth sector
actors providing methodological support.

Main
stakeholders and
beneficiaries

RuralYouthFuture: Improving the role of youth policies for rural sustainable development

o E——. 5



interreg
Europe

Co-funded by

\
the European Union Km‘. ‘
POLICY CENTER

RuralYouthFuture

Beneficiaries include young people across the metropolitan area, who gain
increased opportunities for participation and more responsive public
policies. Public authorities and technical staff also benefit through enhanced
capacity, improved data access and stronger coordination mechanisms.
Indirect beneficiaries include the wider community, through more effective
and inclusive territorial development policies.

Resources
needed

Erasmus+ funding (€250,000, 2023—-2025).

Metropolitan governance structure and Executive Committee.
Technical team from AMP and 17 municipalities.
Methodological support from youth sector organisations.
Development of digital platform and analytical tools.

Results achieved

First metropolitan youth diagnosis produced, addressing data gaps and
territorial disparities.

Active intermunicipal technical network established across 17
municipalities.

Metropolitan youth group (34 members) engaged in structured participation
processes.

European cooperation operational with 4 partners.

Recognised as Erasmus+ good practice (2024) and awarded honourable
mention at ISCTE Public Policy Awards (2025).

Potential for

The Youth Monitor provides a replicable governance model for structuring
youth policies at metropolitan and intermunicipal levels. It combines
evidence-based decision-making, structured youth participation and
technical-political coordination. The methodology integrates data collection,
focus groups, stakeholder consultations and policy monitoring tools,
enabling continuous evaluation and adaptation.

learning or The model has already generated interest from other Portuguese

transfer intermunicipal communities, demonstrating its transferability. Its digital
platform and monitoring framework can be adapted to different territorial
scales, supporting more transparent, inclusive and effective youth policies.
The integration of European cooperation strengthens learning processes
and policy alignment, while reinforcing institutional capacity and multi-level
governance.

:.’Jv(sezfsuil:nks i https://youthmonitor.eu
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Conclusions

Good practices identified across the RuralYouthFuture regions demonstrate a wide range of
innovative and impactful approaches to addressing youth unemployment, depopulation, and
territorial inequalities, while promoting sustainable rural development. These initiatives include
diverse actions such as digital skills training, remote employment platforms, entrepreneurship
support schemes, cultural and science-based engagement programmes, volunteer initiatives, and
integrated youth support systems. Together, they reflect a shared commitment to improving the life

prospects of young people in rural territories.

Across the participating regions, a common emphasis is placed on empowering young people
through practical skills development, personalised guidance, and active participation in
local and regional development processes. Many practices combine training, mentoring, and
hands-on experience, while strengthening cooperation between public authorities, private
companies, educational institutions, NGOs, and local communities. This multi-stakeholder
approach proves essential in aligning youth policies with labour market needs and in creating
sustainable pathways to employment and entrepreneurship.

A strong and transversal feature across the initiatives is the central role of digitalisation. Digital
tools are used both as enablers and as strategic drivers for change, supporting remote work
opportunities, online learning platforms, career guidance systems, smart agricultural solutions, and
youth participation mechanisms. Initiatives such as GO REMOTE, Living Lab Agriculture 4.0, and
Profesii.info illustrate how digital innovation expands access to employment, enhances skills
development, and reduces geographical barriers faced by rural youth.

Entrepreneurship emerges as another key pillar across the practices, with several initiatives
promoting youth-led business creation, incubation models, and support ecosystems.
Programmes such as “The Country Side Will Be!”, PONI Pomurje, RuralLAB, and Rural Move
demonstrate how mentoring, training, financial incentives, and networking opportunities contribute
to strengthening entrepreneurial mindsets and fostering local economic diversification. These
initiatives also highlight the importance of linking education, training, and real business
environments to facilitate the transition from ideas to viable enterprises.

In addition, cultural, social, and community-based initiatives play a significant role in
strengthening youth engagement and inclusion. Young Creators, Tartu 2024 Extended, ARMA-Sci,
and the Living Room and Information Point for Young Creatives show how non-formal education,
volunteering, and participatory approaches can enhance skills, foster civic engagement, and
increase young people’s sense of belonging. Similarly, Casa da Juventude de Amarante
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demonstrates the importance of sustainable youth infrastructures combining social mission with

economic viability.

Despite these positive developments, several common challenges persist across regions. These
include limited access to funding and infrastructure in rural areas, particularly digital
connectivity gaps, difficulties in reaching vulnerable and NEET youth, and the need for

stronger coordination between institutions.

In conclusion, the RuralYouthFuture good practices underline the importance of integrated,
innovative, and territorially adapted approaches to youth employment and rural
development. They demonstrate that combining digital transformation, entrepreneurship
support, education, and community engagement can significantly enhance opportunities for
young people in rural areas. The experiences gathered also highlight the value of cross-regional
cooperation and knowledge exchange in identifying transferable solutions and adapting them to
different local contexts.

Looking forward, efforts should focus on strengthening digital infrastructure, improving
access to funding and support mechanisms, and further embedding youth perspectives in
policy design and implementation. Scaling up successful initiatives, reinforcing multi-level
governance, and fostering continuous interregional learning will be key to ensuring that rural areas

remain attractive, dynamic, and inclusive spaces for young people in Europe.
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